
BUSINESS PLANS TEMPLATES CANADA

Our free business plan template is part of a kit put together to help you define BDC's free business plan template
designed to help Canadian entrepreneurs.

The first 12 months of forecasts will have the most details about costs and revenues, so investors can
understand your strategy. Operations The operations section of your business plan will outline your daily
operational requirements, facility requirements, management information systems, information technology
requirements and any improvements you may have planned. Who should write my business plan? Who is your
competition? It consists of salaries, commissions, bonuses, etc. How are you going to position your product or
service? How will I run the business if sales are low or if profits are down? Describe what makes your product
or service unique to the market you are trying to target. Organizational structure Use organization charts to
clearly spell out the roles of key management people and the proposed size of your organization. It is also a
good idea to get someone who is not involved in the business to read this section of your plan to make sure
that anyone can understand it. Preparing your plan will also help you focus on how to operate your new
business and give it the best chance for success. Deciding on one helps you follow your plan effortlessly. So,
first, start noting down all the goals and objectives that come to your mind when you think of your
organization. Step 3: Decide Your Budget It would be impossible to run a business if you do not have a set
budget as to how are your incomes and expenses put. You can describe how you are going to promote yourself
to potential customers. Take a moment now to learn more about this business plan template tool and see if you
can use it for your very own small business. Executive summary Your executive summary should be 1â€”2
pages long, and provide an overview of your business concept, key objectives of your business and your plan,
ownership structure, management team, your product or service offering, target market s , competitive
advantages, marketing strategy, and a summary of your financial projections. The following points should be
included in any business plan: Executive summary business description Marketing and sales strategy of a
business plan Your team Financial forecasts of a business plan Other useful documentation The executive
summary business description The executive summary is an overview of the main points in your business plan
and is often considered the most important section. Ask yourself: Who your customer is, what business are
you in exactly, what do you sell, and what are your plans for growth? However, in general you have to show
that you're committed to your venture and that you have the expertise, skills and self-confidence necessary to
make it all happen. Your business plan should be prepared by you, the entrepreneur. In order to put your
business concept on paper, you need to think through and research the many factors that are needed to make
sure your business is a success. Who is my target market? Once you understand this, you need to research their
strengths and weaknesses and use this information to assess potential opportunities and threats to your
business. With a plan, not only can you spot potential weaknesses, opportunities, and threats, your plan can
help you make informed decisions about your venture before you commit yourself legally or financially.


