
ART OF WAR SUMMARY BUSINESS REPORT

Master Business Strategy with 13 Tactics from The Art of War. # 1. The Laying of Plans, A Chinese bamboo book â€“
copy of â€œThe Art of War â€• (on the cover, â€œå«å• å…µæ³•â€•) by Sun Tzu. Taken from . In Summary.
Throughout my.

This results in using the incorrect amount of resources or methods to meet the right challenges. Winning the
business battles of the future can be helped by using the wisdom of the past. We know this from studying great
leaders in history, the people we work with every day and the science of leadership. According to the text it
can only be obtained through scoutmasters, reconnaissance or 5 kinds of spies: 1 Local spies;. The Attack by
Fire This next segment does seem a little esoteric especially if trying to apply to contemporary business
models â€” Sun Tzu talks about 5 ways to attack by fire. Officials of these several kinds," he continues,
"should be secretly approached and bound to one's interests by means of rich presents. Move to a less
distracting environment. Make sure that no matter where you are, you have a clear view of the endgame. Then
they got on their horses again and boldly passed through the camp under the guise of night-watchmen; and
more than once, happening to come across a soldier who was committing some breach of discipline, they
actually stopped to give the culprit a sound cudgeling! The Laying of Plans, Calculations, and Estimations The
Book states: before any steps are taken, research and planning are the keys to any venture. Lesson 2: Deceive
your competitors to impose your will on them. Advertisement We try to follow a strict diet while we are out to
dinner with friends. For example, I always tweet at the authors of the books I read and write about here, to let
them know I wrote something about their work. By Mark McNeilly 5 minute Read Business has always been
tough, but it has gotten even more difficult as competition has become more global, faster-paced and
increasingly technology-dependent. I have learned a ton about business in the past 50 minutes. And if not, is
there a different niche you can fill? Poor human resource management skills that utilize the wrong people for
the wrong task, the inability to motivate your team or facilitate it. The Art Of War is absolutely staggering.
Failing that â€” your only option is to meet your enemy competitor head on. So why in the 21st century would
it make sense to look to The Art of War by Sun Tzu for business advice, a book on ancient warfare written
centuries before the birth of Christ? If you have weak organizational flaws, consolidate your resources in
strengthening a few critical areas not all of them at once. We try to write a book in a noisy environment.
Companies such as Coca-Cola are continually bringing new products to market or finding new ways to deliver
choice and convenience to customers via innovations like the multi-product Freestyle soda dispenser. Never
overextend yourself and focus on your Core Competencies.


