
HAVE YOU EVER BEEN INVOLVED IN A MERGER ACQUISITION

Justify your opinionfor the corporation that has not been involved in any mergers or acquisitions, identify one (1)
company that would be a profitable candidate.

Saatchi employees were motivated to join the Publicis mission, despite their pride and desire for autonomy.
By effectively merging cultures, you create value. Like What You've Read? A merger for new products, new
assets, and new markets means that financial performance through growth is more likely the reason, and that
translates into increased opportunities to survive and thrive in the new company. Where are the potential
landing spots for you in the combined entityâ€”in product areas, marketing and sales, business development,
operations? Some mergers or acquisitions are focused simply on obtaining a technology. Then, the balance
sheet of the buyer will be modified and the decision maker should take into account the effects on the reported
financial results. When this does happen, the stocks of both companies are surrendered, and new stocks are
issued under the name of the new business identity. When companies are in the midst of mergers, some bosses
are consumed with their own survival and not inclined to help subordinates. The target private company
simply dissolves and few legal issues are involved. One reason is to internalise an externality problem.
CEMEX worked to turn the plant around, making a significant investment in the process, especially the air
filtration system. Tom Hall did just that, agreeing to serve as the right-hand man to the Schering integration
leader. The motivations for mergers, regardless of outcome, are the same: improved financial performance. In
publicly traded companies, this is done largely by buying shares of voting stock until the acquiring company
owns a majority stake. Meanwhile, an acquisition refers to the takeover of one entity by another. Any by
buying out a distributor, a company often gains the ability to ship out products at a lower cost. Other types[
edit ] However, on average and across the most commonly studied variables, acquiring firms' financial
performance does not positively change as a function of their acquisition activity. It is not uncommon for the
acquiring company's shareholders to sell their shares and push the price lower, in response to the company
paying too much for the target company. If the CEO or another senior executive is making an
integration-related road show stop at your location, raise your hand after the speech and ask how to participate.


