
ASPECTS OF WICKED PROBLEMS

A wicked problem is a problem that is difficult or impossible to solve because of incomplete, Moreover, because of
complex interdependencies, the effort to solve one aspect of a wicked problem may reveal or create other problems.

Demonstration sites have been a feature in long-term eco-hydrology initiatives by UNESCO to work with and
teach local communities to be more resilient, healthy and sustainable. A number of researchers and scholars
have written about wicked problems, including the two articles cited in this post: Rittel, H. According to the
author, the need for faster growth is, in all likelihood, a wicked issue for Wal-Mart. To forge effective
approaches to wicked issues, executives must explore and monitor the assumptions behind their strategies.
Although many of the problems companies face are intractable, they have been slow to acknowledge the
wickedness of strategy issues. There is no immediate and no ultimate test of a solution to a wicked problem.
As in other places around the globe, the problem in Ireland is linked to multiple factors. This works in the case
of wicked problems, too. For example, this summer in Ireland, there were less than sufficient levels of rainfall.
The disadvantage is that authorities and experts charged with solving the problem may not have an
appreciation of all the perspectives needed to tackle the problem. A strong corporate identity is essential: It
serves as a rudder that helps the enterprise navigate a sea of choices. The reduction in the number of
stakeholders reduces problem complexity, as many competing points of view are eliminated at the start.
Although Rittel and Webber framed the concept in terms of social policy and planning, wicked problems
occur in any domain involving stakeholders with differing perspectives. This mitigation is not an easy, quick,
or solitary exercise. The company often draws up possible scenarios and works to create the future it desires.
If you were to ask 10 people about homeless in their community, you would likely receive 10 different
responses in terms of the main contributors to homeless in their area, and 10 different responses as to the best
ways of reducing homelessness. The existence of a discrepancy representing a wicked problem can be
explained in numerous ways. There is a clear link between improving literacy and improving educational
outcomes, but what else poses a problem to educational achievement? Solutions to ordinary problems can be
easily tried and abandoned. Ordinary problems come with a limited set of potential solutions, by contrast. For
example, a high crime rate might be due to the lack of economic opportunities. Merrill Lynch Credit
Corporation, for example, places a great deal of emphasis on semistructured social processes, frequently
organizing social events and encouraging employees to interact with one another. Many corporations, I find,
have replaced the annual top-down planning ritual, based on macroeconomic forecasts, with more
sophisticated processes. With manufacturing facilities and partners in 25 countries, PPG is a global player. Not
all problems are wicked; confusion, discord, and lack of progress are telltale signs that an issue might be
wicked. However, the company will lose some of its competitive advantage when it shares expertise with local
partners. What causes homelessness? What if housing solutions were provided alongside health screenings and
counseling? In order to make a dent in the global water and energy problem, and indeed any other wicked
problem, researchers need to step out of the lab and work side-by-side with industry, local communities,
decision-makers and legislators. Based on these characteristics, not all hard-to-solve problems are wicked,
only those with an indeterminate scope and scale. Wicked problems do not have an exhaustively describable
set of potential solutions, nor is there a well-described set of permissible operations that may be incorporated
into the plan. The third demonstrator is at Penrhyn Castle , owned by the National Trust in Wales , and
recovers heat from kitchen wastewater.


