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Free Essay: Change is an aspect of the business world which leaders must be able The leadership strategy of an
organization is the method used to assist the.

In case of Starbucks, following will be stakeholders who would be considered in change process: First,
managing director of the company Second, finance head and entire team Director of information system
department and team Head of the purchasing department and team Team of sales and sales head Head of
supply chain and logistics and entire team Director of human resource and team Lastly, head of admin
department and their team Knowhow Non Profit, Moreover, there are a few activities which are needed to be
taken in order to convince the stakeholders to get them involved in planning of change within the organization.
Leaders change all the time, hence, they left behind a legacy for incoming generation to appreciate and
emulate. Leadership is mostly about navigating change successfully. It takes some organization and time, but
pays off big. The organization itself will have to bear a huge loss and face serious issues which may result in
financial loss to the company and affect its future growth and sustainability. Who else? Journal for Quality and
Participation. The measures for monitoring progress are as follows: SMART objectives should be set for each
individual team and review should be done on monthly basis. This model represents strategic business change
of Starbucks stating that it focuses on investing in its communities and investors and creates the job for USA.
In Leading Change, Kotter identifies an eight-step guide for making successful organization changes.
References Gregory, R. Facilitation and support: If people those who have participated in change process are
facilitated and supported in an effective way, it boosts and foster their level of confidence and therefore sets an
example for others who resist to change and are not ready to adopt them Mullins,  References Advertising
Age. Containment strategies: It is focused on the people who have high skills, competencies, experience and
knowledge and can contribute to the changes but are not ready to adopt the changes and are resistance laggard.
Have a large room set up with several stations marked by flip charts and easels. To help recover from the
stress of mergers, motivation, support, commitment and consideration from leaders is essential. To address
these issues of respect and trust, we must first recognize that every campus has multiple cultures e. Managing
Organizational Change 2nd ed. Situational Leadership Theory This theory explains that managers must use
multiple leadership styles that depend on assortments of situational factors. Resistance can be a rich source of
information and feedback and is a valuable asset for leaders. Therefore, it needs to move equally towards the
process by framing an agreement with all its members and negotiation with management of the organization.
Outplacement strategies: In this strategy, those people are focused who people are high and powerful
influential resistance straggler. An analysis of four change models revealed telling characteristics of each,
presenting their possible suitability. How to cite this page Choose cite format:.


