
INTERVIEWERS GUIDE TO COMPETENCY BASED INTERVIEWS

Many interviews now are competency-based which means that the interviewer will be looking for you to answer
questions about your abilities and experience in .

How did you handle the process? You may also be asked what you believe you will be doing during your first
year on the graduate scheme. A competency is a particular quality that a company's recruiters have decided is
desirable for employees to possess. This method requires hiring teams to determine the competencies that
would make someone successful in the role. Tell us about a time when you successfully pushed one of your
ideas despite strong opposition. How did you go about making your decision? Give an example of a time
when you had to delay a decision to reflect on the situation. Give an example of a time when you had to deal
with a conflict within your team. Conventional job interviews may focus on questions relating to an applicant's
past or previous industry experience, but this is an ineffective tool for graduate-level candidates who are not
expected to have any former experience in the industry they wish to work in. Aim to demonstrate
competencies that make you stand out from the other candidates as a well rounded individual. How did you
assist them? If we gave you a new project to manage, how would you decide how to approach it? Resilience
and Tenacity Deals effectively with pressure; remains optimistic and persistent, even under adversity. Tell us
about a situation where you played an important role in a project as a member of the team not as a leader. How
did you handle the situation and what did you learn from it? Tell us about a time when you were asked to
summarise complex points. Why was it dysfunctional and how did you attempt to change things? How did you
explain the nature of the problem? Which constraints are imposed on you in your current job and how do you
deal with these? What makes you frustrated or impatient at work? When is the last time that you were upset
with yourself? Also see:. Teamwork Contributes fully to the team effort and plays an integral part in the
smooth running of teams without necessarily taking the lead Describe a situation in which you were a member
of team. How did you cope with it? How do you know that you made the correct decisions? Describe through
examples drawn from your experience how you measure and take account of the impact of your decisions on
external parties.


