
MINI MART BUSINESS PLAN

Executive Summary. Introduction MillenniumMart is the convenience store of the 21st Century future, fulfilling a need
that will continue to exist into the future - the.

We are living in an age where unique grocery store environments are in great demand. We as a business are
prepared to invest in making our system one of the most efficient in the retail industry. Company History At
the end of , a group of independent grocers discussed forming a cooperative to create buying power for group
members. You can also install a drive-by traffic neon signboard to attract customers. An extra precaution that
is gaining ground in the Supermarket business is the electronic tagging of your products, which is fed to a
central database. Hours of Operation Store hours will be 7 days a week from A. You can set up a very basic
grocery store in a local area with an investment of Rs 50, You have to pick up and transport the items yourself,
but you can save some money. Engage Honest and Competent Staff This point follows from the point 3 above.
These stores are licensed and will be well stocked at all times. Buying and selling are what we all do every day
directly or indirectly, we either sell a product or sell our service to others just like a day job. Examples would
include strip malls housing such operations as dry cleaners, video stores, hair salons, pizza shops, etc. If there
is a supermarket stocking general household goods, you might decide to stock more of movies, and little of
household good, except you are ready to give either N5 discount from the normal selling price to attract more
customers. Allows the retail store to be part of a community contribution program. For the purpose of this
article, we would, be focusing on how to open a supermarket. We have entered into an agreement with
manufacturers and major suppliers that enables us stock goods with attractive profit margins. However we are
not resting on our oars as a business to key into the use of the internet. Threats Threats are common in the life
of a business. These include Food license, entity registration, shop and establishment registration, to name a
few. Setup cost of the supermarket such as interior design and number of racks. We are not coming in to just
make the numbers. The investors will be treated as shareholders and therefore will not be liable for more than
their personal investment. This estimation is for a business operating in medium size with minimal facilities.
Location We have located the ideal location for our operation. Supermarkets and grocery stores also engage in
massive clearance sales and discount sales to attract customers. Like a sole proprietorship, the partners do not
have liability protection. A common feature of an average street in any neighborhood has got to be the
Supermarket.


