
MAKING A BUSINESS PLAN FOR A NONPROFIT

Regardless of your size or financial status, when you create a nonprofit business plan, you are effectively creating a
blueprint for how your.

What will we prioritize? Unlike a for-profit business, the success of your nonprofit organization cannot be
measured by focusing on financial results. Make it interesting enough to keep the reader engaged. Print it out,
put up posters on your office walls, read from it during your team meetings. But you probably are also taking
some calculated risks. If you have ideas but no proof about who your target donors and clients should be, do
some market research , or even a formal market analysis. Unlike [key competition], it [most important
distinguishing feature]. Is anyone else serving this same population? Write out everything you want your plan
to include e. For example, if you have a growing volunteer community and require a dedicated staff member,
say that you are looking for one and what their qualifications should be. Do start a new page before each
section. In some nonprofit business plans, the mission statement may be a separate section on its own.
Milestones and metrics are guideposts along the way that are indicators that your program is working and that
your organization is healthy. Nonprofits are also responsible for reporting regularly to the board of trustees.
Both for-profit and nonprofit business plans typically end with this section which provides important financial
details about your organization. This is the most important part of your business plan. What is your impact
potential and how do you plan to reach it? Iron out all the kinks in your plan and hold yourself accountable.
Executive Summary: This is a concise overview of your entire business plan. What will be the types of
revenue sometimes referred to as "income streams" that the nonprofit will rely on to keep its engine running?
This should go directly after your Executive Summary. If you have any strategies or research to your credit or
benefit that have not been mentioned elsewhere that will be an essential part of your nonprofit, include them in
this section of your business plan. This is a section that can be developed as a subsection of your Strategy
section, or as a section on its own. Once you have provided all the basics, talk about what you plan to do if
there is a surplus from any activity. What accomplishments have you made? In this section, talk about the
unknowns for your organization. How will you seek out or process donations? Everything else goes in
between, in order of most relevant to least, however you feel that applies to your nonprofit. Milestones and
metrics Without milestones and metrics for your nonprofit, it will be more difficult to execute on your
mission. Effective volunteer management is a valuable skill for any nonprofit. How can you best achieve those
goals through a series of specific objectives? While each type of business plan has similar elements, there are
certain differences between the two which you should keep in mind when working on your nonprofit business
plan outline. Some programs receive state or federal grant money based on the number of people they serve. A
nonprofit business plan describes your nonprofit as it currently is and sets up a roadmap for the next three to
five years. Here you need to describe your organization clearly and concisely. Knowing the financial details of
your organization is incredibly important in a world where the public demands transparency about where their
donations are going. Is there a chance of achieving this goal? Then talk about how you are achieving those
goals.


