
BMW SWOT ANALYSIS ESSAY

Running Head: BMW SWOT ANALYSIS. BMW SWOT Analysis. Introduction. One of the most critical processes of
management of any company is the formulation.

Strength and Opportunity strategy Effective brand management and communication will continue to ensure
that BMW is one of the best selling brands in Europe. Growth in environmentally friendly products and
services. The growth in consumer spending in the economy is likely to increase consumption for BMW's
products. These four elements are more or less the four factors of success in a business. Regulations on
international trade keep changing, and this requires compliance by companies if they are to operate globally.
Reliable suppliers â€” It has a strong base of reliable supplier of raw material thus enabling the company to
overcome any supply chain bottlenecks. This allows it to leverage them if need be in the future. Interest rate:
Lower interest rates than compared to previous years provides an opportunity for BMW to undergo expansion
projects that are financed with loans at a cheaper interest rate. The new taxation policy can significantly
impact the way of doing business and can open new opportunity for established players such as BMW to
increase its profitability. Example of weighted SWOT analysis For BMW, the strength for strong distribution
can be given a higher weight than the strength for the skilled labor force. BMW can use social media to
promote its products, interact with customers and collect feedback from them. Lower euro exchange rate
against the U. In so doing this policy was a hindrance especially in countries where policies stipulated
otherwise. BMW can earn revenue by opening online stores and making sales through these. The assessment
done through a SWOT analysis is a static one and does not take into consideration the changes that take place
in the competitive environment. Outsourcing reduced automobile assemblers such as BMW's scope for design
thus impairing their ability to add value to the product. Lack of strategic partnerships compared to the
competition 3. Rauch, P. Dyson, R. BMW offers a highly automated driving experience and its vehicles are
packed with advanced features and capabilities. It has a number of unique product offerings that are not
provided by competitors. Rented Property: A significant proportion of the property that BMW owns is rented
rather than purchased. The demand for small vehicles always rises when the fuel prices are high. Strategic
Marketing Management. BMW has a diversified workforce, with people of many geographical, racial, cultural
and educational backgrounds that help the company by bringing in diverse ideas and methodologies of doing
things. Strategy is about making choices and weakness are the areas where a firm can improve using SWOT
analysis and build on its competitive advantage and strategic positioning. Strategic planning therefore must
combine a number of internal and external factors putting in mind how these factors affect the performance of
the company. Increased promotions by competitors have been a threat for BMW. Weaknesses 1. Irwin
Homewood, IL. This is an opportunity for BMW as its cost of inputs would remain low for the next two years.
BMW is a brand that has been in the market for years, and people are aware of it. The promotion of
automobile technologies geared towards producing safer products is also a matter of consideration. The
company should speed up the development of autonomous vehicle technology and acquire the required skills
as soon as possible if it does not want to stay behind Google, Ford or Tesla in this area. Strategy formulation
involves developing long-range plans to manage environmental opportunities and threats properly. It can
extend its operations to other countries, entering into these markets and making use of the opportunities that
lie in these markets. SWOT analysis may lead the firm to overemphasize a single internal or external factor in
formulating strategies. Strategic Change, 7 2 ,  Strength and Threat strategy The standardization of the BMW
products will open new doors for market across Europe and eliminate regulation slapped on non compliant
products.


