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Salons and spas offer a variety of non-invasive beauty services, most of which garner repeat clientele on a
monthly basis. The business plan writing team will use your information and additionally acquired data if
needed to produce a professional business plan including all the necessary financial data, charts and ratios.
And, what they do is deliver! We have been able to critically examine the mobile hair salon market and we
have analyzed our chances in the industry and we have been able to come up with the following sales forecast.
Ideally, the reception area will be in the center, with the salon and the spa radiating out to either side. The
difference is that strip malls can spring up anywhere, including in residential areas, while storefront properties
generally are part of a business district that stretches for blocks or even miles. If you will contract your
employees, ensure that they are insured. Otherwise, the restroom can serve as a changing room. The
surrounding area should be attractive, well-lit, and safe. Look for professionals with a large following of
clients that fit with your spa vision. I would not have gotten my visa without them! If that's not possible, spa
products can share storage space with salon products, but strive to keep them separate and organized for easy
accessibility. You'll also need a liability insurance policy that protects your business against theft, liability,
damage and fire, in addition to commercial vehicle insurance and worker's compensation, unless your staff
will be self-insured contractors leasing space in your spa. Ensure that you have enough room for all of the
services you will provide, such as a room for massages and baths, waxing, manicure and pedicure stations,
tables, chairs, shelving for products to be sold, a waiting area, room for the receptionist, a break room, storage
room and easy access for deliveries. What's Inside. The shampoo area is usually located toward the back of the
salon and is equipped with shampoo sinks either free-standing or affixed to the wall and chairs. The Small
Business Administration is an excellent resource for learning basic business management skills. They were
prompt, responded to e-mails and finished the work in lightning speed. Like a strip mall, these facilities are
part of a string of stores with common walls on either side. The more visibility you have, the more you will
save in advertising expenses. Good enough there is no hard and fast rule on how to advertise or promote a
mobile hair salon business. There should also be other retail businesses nearby as opposed to parks or a
regional airport because they can generate business for you as they attract customers through their own doors.
Would definitely recommend them to everyone! Here are the payment options that we will make available to
our clients; Payment by via bank transfer Payment via POS machine Payment via online bank transfer
Payment via check Payment via mobile money Payment with cash In view of the above, we have chosen
banking platforms that will help us achieve our plans with little or no itches. Use sample spa business plans
found online to help you develop a plan that identifies all of your expenses, potential income and potential
obstacles. The good news is, a lot of the infrastructure you'll need, including extra plumbing, special electrical
outlets, and maybe even fixtures like salon stations and the reception desk, may already be onsite and available
for purchase with the building. The sales projection are based on information gathered on the field and some
assumptions that are peculiar to similar start â€” ups in Atlanta â€” Georgia. Joorney Business Plans are a hard
working honest crew, all around great service. Bill's attention to detail and expansive business acumen was
obvious and is reflected directly in the product. Layout If you decide to include spa services as part of your
salon, then the overall layout of your salon should be created by a professional designer or an architect. We
know that one of the ways of gaining approval and winning customers over is to offer our mobile hair salon
services a little bit cheaper than what is obtainable in the market and we are well prepared to survive on lower
profit margin for a while. The bad news is, there might be a really good reason why the salon closed, like
there's too much competition in the area, the location is crummy, or the previous owner had a poor reputation
among clients and in the community. Providing facials and skin care services Other complimentary services
Sales Forecast One thing is certain; there would always be corporate organization and individual clients who
would need the services of mobile hair salon services. More from Entrepreneur New York Times bestselling
author Nicole Lapin can help you pitch your brand to press and strengthen your media training. As for the
detailed cost analysis for starting a mobile hair salon business; it might differ in other countries due to the
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value of their money. Storefront properties are also popular, particularly in communities with historical or
renovated downtown areas. Small Business Administration loan, a personal loan or an investor. In order to
determine which services you will offer, identify your competition and the services they offer, potential holes
in the market and your niche. The largest of these, of course, should be your salon services area, which should
take up about 50 percent of the floor space. The challenge is that most mobile hair salon companies do not
have the required money to pump into publicity and advertising. These are the areas we intend generating our
start â€” up capital; Generate part of the start â€” up capital from personal savings and sale of his stocks
Generate part of the start â€” up capital from friends and other extended family members Generate a larger
chunk of the startup capital from the bank loan facility.


