
LEADERSHIP QUALITIES AND CULTURAL DIVERSITY

Essential Leadership Skills for Success as a. Global Leader: 1. Develop self- awareness. 2. Understand cultural
stereotypes. 3. Increase self-assurance. 4.

Those that are the best must continue to fight to be the best or they will soon be overtaken. As with any
management and leadership competency, Cross-Cultural Leadership requires a combination of approaches.
When organizations emphasize rank, emerging leaders tend to develop unique coping skills. By using the
synergy effect of teams, you create a competitive advantage over other organizations who are using people
acting alone. Thus, you might say that diversity is creating opportunity, value, and respect for all, while
inclusion is ensuring they actually feel it. Skills: Can You Observe and Adjust? This behavior can then be
measured as an index of the attitude construct. A leader must target recruiting efforts to bring diverse,
multicultural candidates into the company. These early learnings are deeply rooted within us and shape our
perceptions about how we view things and how we respond to them. Charismatic Style Leaders who inspire
their employees establish a vision and communicate it with passion and enthusiasm. The second model
assesses VBL effectiveness from a probabilistic perspective. It is also important to take into account the
culture of the organization , which requires a much more granular level of analysis to identify the qualities that
promote and inhibit success. For most of us, we have developed our leadership skills in a workplace based on
our own culture. There is the increased potential for conflict and misunderstanding. Corporate vision. Many of
our bias are good as they allow us to assume that something is true without proof. Experts in international
business agree that to succeed in global business, managers need the flexibility to respond positively and
effectively to practices and values that may be drastically different from what they are accustomed to. While
on the other hand, diversity is understanding, valuing, and using the differences in every person. To comment,
email editor clomedia. These types of managers adjust their messaging to keep the discussion affable; direct
communication is seen as unnecessarily harsh. When we train a task, we are teaching a person to Bloom, :
learn new Knowledge cognitive perform a new Skill psychomotor display a new Attitude affective The type of
task determines what percent of the KSA is devoted to each domain. The process of acquiring a multicultural
mind-set is based on the engagement of the universal principles of effective leadership. He felt he was a star
mechanic, fighting the clock to build genuine intercultural teams but never quite succeeding. Are there
disadvantages to Cross-Cultural Leadership? Diversity is about empowering people. Who speaks first?


