
PLAN AN INTERNAL CORPORATE COMMUNICATION AUDIT

A thorough communications audit is the safest route to find a clear answer to What employees think of your internal
content; Whether your content [ RELATED: Take the first step in achieving corporate communications excellence] Next,
plan for changes that will have the most substantive impact on.

Did we target the right audiences? This standard approach to determining a strategic direction can become
quite complex. Start with low-hanging fruit. You should also create an executive summary within your report
so that you can outline the key findings to executive leadership who may not have time to go through the
whole report. Park this as an action and recommendation as part of your final report. Did we reinforce broader
messages i. A group meeting with those who fielded the research is a good way to do this. You can find them
on Twitter IoICnews. Ensure you have both quantitative stats, numbers, surveys and qualitative observations,
interviews and case studies data. And secure permissions from all the needed authorities. In such cases, engage
a healthy cross-section of employees. If you use stakeholder maps internally or SWOT analyses Strengths,
Weaknesses, Opportunities, Threats during your comms planning, you can use them for auditing purposes too.
A thorough communications audit is the safest route to find a clear answer to that question. What would you
add to my advice? Create an action plan and timeline to address or continue to assess your activities and
capture lessons learned. And remember to keep them specific and realistic. From what to do first â€” to what
to do with the results. What is included in an internal communication audit? Submit a Comment Your email
address will not be published. The scope will depend on the stakeholders you need to influence and if they feel
your research is representative of the organization. Are you ready to audit your internal comms? With your
goal firmly in mind, audits can be a rewarding and revealing way to thoroughly assess how effective your
internal communication is and identify actions to take. Download now to view the full version. Were there a
lot of questions about anything? Did we make it easy for employees to access the information, even at a later
time? The primary purpose of an internal communication audit should be to ensure everything is aligned to
your communication strategy. A version of this post first appeared on the Lift Internal blog. Cindy Crescenzo
once replaced a consultant who left midway through a project, she says. This will make it easier to give each
item a score. Updated  Step-by-step audit planning tips Who to survey at your organization How to ask the
right questions How to assess audit outcomes â€” and what to do with your results Doing a top-to-bottom
audit of your internal communications and your channels may seem like a daunting task, but the payoff can be
big. Audits are great for improving results and outcomes, along with building strategic thinking and
communications management skills. For example, you could uncover the fact jargon is causing widespread
misunderstanding, and identify the need for a glossary. This month I wrote a short guide for the Institute of
Internal communication, IoICNews , to help internal communicators navigate through some of the options that
surround IC audits and make choices that are right for your organisation. We still have more to do and we will
certainly engage Rachel again in the future. How to measure the effectiveness of our internal communication
channels and support? Set objectives A key component of setting audit objectives is your thesis: the main idea
you want to explore. The above is extracted from our best practice guide on 7 steps for a great Internal
Communications audit â€” and how to use the results. Conduct desk research and review current internal
communication tools , strategies and any other data that will help you gauge how internal comms are currently
being run in your organization. Further reading: How to use a stakeholder map. Draw conclusions from all the
data you have collated throughout the process, make recommendations and share your findings and thoughts
with your relevant stakeholders and the wider business. You may also need to consider whether the
organization is at its busiest time at the moment or things are slow which would be an ideal time to conduct
the audit. Analyze data and develop recommendations 1.


