
EYECARE BUSINESS PLAN

Oct 1, The next two years were focused on researching, creating a plan, and, fortunately , finding the perfect buyer. My
only regret? That I hadn't.

We really try to empower patients and give them information to make the decisions for themselves. But as he
took a closer look at the area, he was surprised at how much busier certain blocks were than others not that far
away. Many corporate O. Due to the competition in this market, you should be sure to look for a strong and
vibrant practice to purchase. If buyer and seller cannot mutually agree on the value of assets, it is advisable to
hire an independent appraiser. Current refractive techniques, including LASIK, PRK, and Intacs, all require
destruction of at least a portion of the protective epithelial layer overlying the cornea of the eye and are
accompanied by complications resulting from this loss of protection. You will, at some point, leave your
business. Net value of assets, of course, deducts any outstanding debt on the practice at the time of sale. My
buyer would be purchasing more than frames, lab equipment, a lease, and location. It is nonetheless the
concept that is most often applied to determining the value of hard tangible assets like equipment. New grads
who prefer the employment model will seek corporate optometry positions. What next? All patents, domestic
and foreign, applied for by six months before starting date. All other first-year milestones are currently on
schedule in accordance to the business plan. In my case, I asked my daughter, an optician employed out of
town, to move back and work full time at the shop. Essilor is preparing to enter Ethiopia by signing an
agreement to acquire a majority stake in Sun Optical Technologies, a leading prescription laboratory. Market
Potential A massive potential market base exists for the laser refractive surgery industry. Certainly, there will
continue to be mergers in the industry that will influence how optometrists make decisions in their practices
and how young O. Then imagine YOU without your business. Corporate opticals will continue to make
acquisitions of services and products for vertical integration. Gerber began by seeing patients at Wink three
half-days a week, while still working at his previous office; but before the year was out, Wink had gone from
one to two full-time employees and was busy enough for Gerber to start working there full-time himself.
Location, demographics, and economic vitality of a community are important issues to address when buying
your first practice. There is no doubt that in certain regions of the country our profession has thrived and been
a key player in the healthcare debate due to hard-fought battles and victories in state legislatures. The sales
team will work closely with laser manufacturers in order to promote the technology to patients and surgeons.
E-commerce: In North America, online activities generated like-for-like growth of around 7. To make a
transition, I needed funds to pay off business debt plus income enough so I could take two years off.


