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Begin franchise effort by end of Year 3. The larger style is commercially run, typically a corporate franchise
center. Create your own business plan Mission "Some of the best years in life are the time spent as a child and
later our collegiate years Given its population of 65, residents and about 15, families, there is already one day
care center for every families. The Customers Safe Kids will be concentrating on two different target customer
segments. This trend has created a need for quality child care services. Location- Child care is a local business
that requires daily transportation to and from the center; therefore it is vital that My Day Care Center features
a safe and convenient location for the benefit of our customers and employees. Objectives Sales increasing to
almost double first year sales by the end of Year 2. Accreditation- In addition to meeting state licensing
standards, some centers are accredited by one or more of the three to five national agencies that require early
childhood education standards and issue guidelines for high-quality care. Transportation- After several
quarters of providing excellent day care and learning services, we may add limited transportation services to
parents who reside in a certain defined area. Naturally they need to support a high-quality, full-service brand
with ongoing brand marketing and public relations efforts in order to educate parents about the value they
confer and move the parents away from a pure price-based decision. School Age Program- School age
programs supplement a family setting between school hours and home hours. Vieco on a part-time basis. John
Vieco He is a dedicated, positive and outgoing caregiver who has been extensively trained in child
development and early-childhood education. By continually informing parents about these benefits,
Kindercare â€” at their expense â€” is educating the specific customer base, which is our targeted customer
base. Pre-kindergarten programs ages 4 to 5 might emphasize preparing children for school by introducing
them to letters and social skills. As the center expands, we will continue to attract and retain full-time and
part-time child care professionals who are state-licensed, dedicated to continuing education and passionate
about early-childhood development. Other programs might enrichment activities which emphasize specific
skills like cooking, math and music, to special summer programs and before and after school programs. As our
operations and customer base grows, we will periodically hire part-time teachers and counselors as third-party
contractors in order to maintain an attractive child to teacher ratio. Finally, locally-owned competing centers
generally lack the financial and management capital needed to acquire a successful company. The College
works to provide affordable, first-class care giving and education by providing a broad range of integrated
programs and services and innovative learning approaches.


