
THE HISTORY AND ORGANIZATIONAL STRUCTURE OF WALT DISNEY

COMPANY

Walt Disney Company's organizational structure, features, pros & cons are analyzed in this entertainment business
corporate case study with.

Geographical Divisions. The process where the division of labor performs the different tasks is called
specialization. They have amusement parks in several countries, their movies are translated into many
languages worldwide, and the consumer products segment has thousands, if not more, types of merchandise
that is shipped everywhere. Stanley Gold responded by resigning from the board and requesting the other
board members oust Eisner. A Mickey Mouse kind of operation. In situations when Disney lacked the
leadership advice, Iwerks came in handy. Touchstone's first release was the comedy Splash , which was a box
office success. At Disney, differentiation is not very high. Disney , the son of Disney co-founder Roy O.
Departments are grouped according to business function and their needed skillset. However, all five cannot
perform totally independent of each other. Regulation of the safety of consumer products and theme park
attractions may require that the company spend additional amounts to comply with the regulations or restrict
the ability to offer these choices to consumers. The U. For the New York World's Fair , Disney prepared four
separate attractions for various sponsors, each of which would find its way to Disneyland in one form or
another. Plus, Eisner had the company make an expensive purchase of Fox Family Worldwide. In , Disney
purchased the remaining shares of Infoseek and launched the Go Network portal in January. Differentiation is
said to be high when there are many subunits and specialists. More animated films followed after Alice.
However, another shareholder filed suit claiming the deal devaluated Disney's stock and for Disney
management to retain their positions. During this time, Walt Disney was also secretly scouting out new sites
for a second Disney theme park. The success is due to the employee motivational techniques implemented by
the company's owner, Walt Disney. Large companies like General Electric or Microsoft as well as Disney can
afford a couple of years of poor profitability. The media networks, whether cable, publishing, radio, or
television are broadcast in almost every country. It is a financially healthy and strong organization. Elements
leading to the success of the company strength of the company a Understanding of one's values and the reason
behind it Disney started the Disney Brothers Cartoon Studio with his brother, who was older than he was.
Walt believed in capabilities, and believed that producing higher standards than others was implying the
morality and achievements one possessed. They get information of how the company works by having
personal interviews as well as requesting hard data. This being a profitability ratio it takes the total net
earnings of a company and divides it by their total assets. The mouse was later renamed Mickey Mouse
Disney's wife, Lillian, disliked the sound of 'Mortimer Mouse' and starred in several Disney produced films.
This entailed embracing more recent technological processes and allowing science to take control of the
business running. Disney , as a board director citing his age of 72 as a required retirement age. This is a good
thing. For example, simultaneous releases of products are among the managerial approaches observable in this
case. Now they have a dual line of command instead of a single line of command. However, the September 11
attacks led to a decline in vacation travel and the early s recession led to a decrease in ABC revenue. A couple
of high budget films flopped at the box office. Organization missions should ensure that their objective is
realistic and achievable, for attainment of the mission always motivates the organization's employees. He was
the last member of the Disney family to be actively involved in the company.


