
PEST OF HERO MOTO CORP

COMPANY FACT PRESENTATION HERO MOTOCORP LTD. PEST Analysis â€¢ Social factor: A unique initiative of
the â€œHar Gaon Har Aanganâ€•.

In economics we would say you are about to enter the job market. Trend Analysis 19 9. For that matter, any
change in the business management and development strategy calls for minute scrutiny of the environment
which would form the background The summaries will study International Business contributed or not to the
economic Is the job market These may be seen as threats, but most can be turned into opportunities. The
industry had a smooth ride in the 50s, 60s and 70s when the Government prohibited new entries and strictly
controlled capacity expansion. Declining Service Quality - In a study conducted by the International Journal of
Innovative Research in Science, Engineering and Technology in , the overall service quality for Hero
MotoCorp fell below expectations of end consumers. Since the 21st century when globalization swept the
world, India has gotten the chance to move. Source Strengths Hero Motocorp enjoy various competitive
advantages and strengths that has contributed to its success and immense growth for more than 3 decades.
PEST analysis 'Political, Economic, Social and Technological analysis''' describes a framework of
macro-environmental factors used in the environmental scanning component of strategic management. A good
example is its  Dividend Policy 29  The PEST analysis examines the impact of each of the factor on the
company. Threats Strong Competition - Hero MotoCorp faces strong competition domestically despite its
strong foothold in India. Reference www. Global Exports - Despite having a gargantuan market share
domestically, Hero MotoCorp is still largely focused on India. Problem Statement 5 4. Premium Development,
Economics. Government initiatives will definitely reduce the demand for automobiles if public transport
becomes more reliable. The first Japanese motorcycles were introduced in the early eighties.


