
MANAGEMENT LIFE CYCLE

The Project Management Life Cycle has four phases: Initiation, Planning, Execution and Closure. Each project life cycle
phase is described below, along with the tasks needed to complete it. You can click the links provided, to view more
detailed information on the project.

Project Execution is where most of the time, money, and people are used on a project. During this step, you
figure out an objective for your project, determine whether the project is feasible, and identify the major
deliverables for the project. Creating a Risk Plan:- A Risk Plan helps you to identify the potential risks and
how to mitigate them. It will help in monitoring and controlling the cost expenditures throughout the project
development while ensuring the maximum profit. The last remaining step is to undertake a Post
Implementation Review to identify the level of project success and note any lessons learned for future
projects. Project Execution This is the phase that is most commonly associated with project management. The
execution phase turns your plan into action. Status reports should always emphasize the anticipated end point
in terms of cost, schedule, and quality of deliverables. It generally includes information such as Closure Being
a Project Manager , it is very important to have a thorough knowledge about each of these phases for
delivering a successful project. This vital step in the project lifecycle allows the team to evaluate and
document the project and move on the next one, using previous project mistakes and successes to build
stronger processes and more successful teams. Planning Failing to plan is planning to fail! In this phase, the
final deliverable start taking shape and at the end is handed over to the customers. Estimating risks is one of
the most important tasks during project planning. Assign Resources:- Assigned skill or expert resources to the
project. You also need to ensure that your entire team is well-equipped with the necessary tools to complete
their allotted tasks. Creating Workflow Documents Next, you will be developing a suite of planning
documents that will help in visualizing your project timeline. Obtaining the right resources for the project is
crucial for project success. Creating a Procurement Plan:- Procurement planning is the process to decide what
to buy, what are procedure should be followed to buy and sources from which required materials to be
purchased. Creating a Quality Plan:- Quality Planning is an essential part of any project. Quality Assurance:-
Review tasks and deliverables are up to the mark or not. Five Phases of the Project Management Lifecycle
Last Updated March 14, At the start of a project, the amount of planning and work required can seem
overwhelming. Initiation In the initiation phase of the project, you identify a business need, problem, or
opportunity and brainstorm ways that your team can meet this need, solve this problem, or seize this
opportunity. Got a question for us? The major deliverables and the participating work groups are identified,
and the project team begins to take shape. With this, we come to an end to this article on Project Management
Lifecycle. Once all the deliverables have been produced and the customer has accepted the final solution, the
project is ready for closure. If that cannot happen, the team should record variations from the original plan and
record and publish modifications to the plan. Image Source: www. Dividing your project management efforts
into these five phases can help give your efforts structure and simplify them into a series of logical and
manageable steps. What will be exactly delivered and left out of the deliverables? Direct and Manage Project
Execution:- This involves leading and performing the work defined in the project plan and implementing
approved changes to achieve the project's objectives. In any project, a project manager spends most of the time
in this step. Conduct a brainstorm to list all the tasks Involve your whole team for brainstorming Write down
the structure tree of the task also known as WBS work breakdown structure Further breakdown your top WBS
into a hierarchical set of activities, for instance, categories, sub-categories, etc. This is called risk management.
The accounting books were reconciled and closed, final reports written and distributed, and the project
manager started on a new project. In case, you are worried about how you will be able to handle all these
project management tasks single-handedly, then this is a must read an article on Project Management Tools.
Granularity- how detailed your task should you have?


