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It is very helpful in bringing people together. That is often okay with us. The result was a cohesive, much
more focused supply chain culture that combined the best ideas from the different nationalities and company
backgrounds of the team. All employees are encouraged to share their ideas. If they seek to mesh cultures, and
focus on winning capabilities, they clearly can. Knowledge Wharton: What was the corporate culture like
then? Once a year, the company invites the management of its acquired companies to come to a meeting of its
top high-potential executives. In these cases, adaptation to local culture may have been somewhat important,
but not urgent. We need to take care of our employees to make sure they have a good life. With high pressure
for results, these expatriate managers will often prefer to rely on bringing Huawei employees from Shenzhen
with whom they have worked in the past. It does receive some support from Microsoft and Intel, whose
products it relies on. The company made a decision to use English as the medium of communication in board
meetings. Some incumbent players find it difficult to recognize and redeploy innovation that occurs outside
the home country, yet Lenovo is able to harvest new ideas from the United States, Japan, and China. Cash-rich
Chinese companies are currently engaged in a wave of mergers and acquisitions around the world, in
entertainment, agriculture, real estate, energy, and automobiles. This approach, while it can sound unpleasant,
can work well for the right kind of person. While it can certainly be debated how much each side should walk
across the bridge in each situation, they must meet somewhere on the bridge. We need to make sure our
employees love this company. A Lenovo store in Beijing Lenovo is quick to emphasize its
localization-focused approach to overseas business. This was a crucial moment in breaking down silos within
Lenovo and helping it build a consistent methodology around the world. Most people were negative about it.
But for those software components like operating systems, the technology is not in the hands of the Chinese.
And when we are successful, we need to give back to our employees with incentives and rewards. Deliveries
were often unacceptably late. Afterwards, we had five US directors joining the board. Then William J. The
investment appears to have worked. In Brazil, which is a tricky market because of government controls,
Lenovo bought CCE, the leading maker of PCs and mobile devices, in  Timing was critical. In January we
bought mobile phone handset maker Motorola Mobility from Google. The attitude from Huawei employees
toward how their company is perceived as an employer internationally differs depending on whom you ask:
Younger and more international employees often acknowledge that it is a problem, which the company is
attempting to address. We worked very closely with other professional parties to make sure we complied with
the listing rules requirements and that all information went out to the public in a fair way. Merging the two
companies proved difficult, however. I looked and saw that they both were Lenovo employees. It was exciting
and we â€” the whole team â€” were experienced in dealing with this kind of transaction as this was the eighth
acquisition since the IBM PCD deal in  Resources William J. Yang returned as CEO in February  Ten years
ago in Western countries, text messaging was not that popular. At that point, the board took decisive
measures. Through products like these, Lenovo has begun to compete on the basis of innovation, not just
price. Huawei, in contrast, has expanded step by step into new markets, often developing markets, where it
worked on telecoms infrastructure. Both companies bring in a majority of their revenue from overseas
business â€” 70 percent and 60 percent for Lenovo and Huawei, respectively. The new culture â€” we do what
we say â€” is not just a matter of attitude. Lenovo has received roughly 1, reviews, while Huawei has received
around 3, As Chinese companies expand into international markets, they will inevitably need to ensure their IP
rights are protected internationally. He commissioned a consulting firm to hammer out a common strategy
document, but it was 15 pages long and too complex.


