
CONTRIBUTIONS OF DIVERSITY TO THE WORKPLACE

Diversity skills give managers and employees a competitive edge and increase the productivity levels of small
businesses. A company that values and teaches diversity will have lower turnover, higher job satisfaction and more
creativity, and will be able to attract and retain the.

Conduct regular organizational assessments on issues like pay, benefits, work environment, management and
promotional opportunities to assess your progress over the long term. Diversity and inclusion have been hot
topics in the Human Resource industry for years now. Cost Benefits The interpersonal benefits that diversity
skills offer, in addition to the heightened levels of awareness and customer service mean cost savings for you.
Multiple voices bring about new ideas, new products and new services and engender out-of-the-box thinking.
Removing bias from all aspects of the employee experience enables many workers with unique views and
perspectives to advance. Diversity in the workplace is necessary to create a competitive economy in a
globalized world. Katie Reynolds , 3 years ago 3 5 min read Promoting inclusiveness and diversity within
your workplace is one of the best ways to foster an open-minded, global company culture. For example, avoid
scheduling client lunches during a time of fasting or holding meetings during a time of prayer. Also, there is a
wealth of specialized equipment available to enable people with disabilities to contribute successfully to their
work environments. Always be considerate and sensitive to the boundaries and expectations of others.
Improves the Company's Reputation Job seekers are drawn to companies with diverse workforces because it is
evident that the companies do not practice employment discrimination. You are going to pose these 10
questions to each of the candidates applying for a post in your company. Our increasing diversity is a great
opportunity for the United States to become more competitive in the global economy by capitalizing on the
unique talents and contributions that diverse communities bring to the table. Larger skill set The greater the
diversity in your workforce, the more rich the skill set and competencies your company is blessed with. Not
only does this make good business senseâ€”helping your company to better understand colleagues, clients, and
customers around the worldâ€”it also makes the workplace a more interesting and personally enriching
environment for everyone. A conscious effort to target sourcing toward specific areas is essential for
improving the representation of ethnic groups in the talent pool. Beyond pay and representation, women face
issues of bias and harassment. Does diversity at your company refer only to race and gender? Employers can
offer more solutions to customers because of new ideas and processes brought into the organization. If the
atmosphere is one that necessitates brainstorming, more ideas are crafted owing to the existence of a culturally
diverse team. The approaches towards diversity and inclusion tend to differ in different parts of the globe. In
future, companies would additionally have to come to grips with an aging workforce, difficulties associated
with handling a multi-generational workforce, and a reducing pipeline of qualified hands. However, he was
shamed and given harsh treatment from the government due to his sexual orientation. References 2. Cognitive
Diversity and Thinking Style Everyone has the potential to bring a different perspective to an organization.
When the company hired a Director of Hispanic Markets, profits increased dramatically in less than one year
because of the targeted marketing efforts Your new customers may be people with disabilities or people over
the age of  How do you measure the impact of diversity initiatives at your organization? Workers will feel
more loyalty toward your brand and are less likely to take unnecessary sick days or slack off at work. This
language diversity can be helpful in interactions with clients from different nationalities. Department of Labor
issues specific veteran hiring benchmarks for federal agencies and contractors based on the percentage of the
workforce comprised of veterans. How can you find a mentor who is different from you? Increased Innovation
Diversity skills will help your company attract a diverse and highly skilled set of workers. From Eid to
Oktoberfest, sharing food, music, and celebrations from around the world can be wonderful for team-building
and a great way for colleagues at different levels of the organization to connect. In atmospheres when
brainstorming is necessary, more ideas are formed because team members are culturally diverse.


