
EMPLOYEE ENGAGEMENT PRACTICES AT VODAFONE

Vodafone aims to create a highly motivated workforce through its people plans for every management area and
engagement activities across the UK.

Where representation by trade unions is conferred automatically by legislation, these rights are upheld. Local
markets develop initiatives tailored to the needs of their employees and share information through our Health,
Safety and Wellbeing Network. The aim of the campaign is to improve understanding of, and engagement
with, key topics including health and safety, anti-bribery, privacy, security and competition law. Our online
resource centre provides information on diversity and inclusion to help promote this agenda in each of our
local markets. This includes outplacement services, recruitment events and training on interview techniques
and CV writing skills. Reward and recognition We offer competitive and fair rates of pay and benefits to
attract and retain the best people. The new offices have drawn much attention from both the local business
community and the international facilities industry. To achieve this objective, we must be customer obsessed,
innovation hungry, ambitious and competitive, one company with local roots and operate with: speed:
bringing products and services to market quickly and prioritising the things that really matter simplicity:
making things simpler for our customers, business partners and colleagues trust: acting with honesty, integrity
and fairness, being reliable and transparent and valuing the confidence that people place in us as a company.
From the survey, we calculate an Employee Net Promoter Score, which provides a key indicator of employee
commitment to promoting our products and services. The company has tiered Leadership Development
Programs, journeys that focus on individual assessment and development. But even more remarkable are the
dramatic differences between this facility and a typical call center. In focus: The Vodafone Way The
Vodafone Way helps us strengthen our position as an admired company in the eyes of our customers,
shareholders and employees. We encourage employees to develop their careers through promotion or a change
of role to broaden their experience. We analyse our training needs across the business annually, to identify
priorities and ensure that learning plans support our business strategy. Did you find this story helpful? These
include medical insurance, subsidised mobile phones, share plans and retirement benefits. Valuing diversity
We value all types of diversity, but our global focus is on gender balance within teams and at all levels of the
business. The introduction of digital hiring, focusing on diversity, tiered focused leadership development and
working towards activating a digital mindset have been some of the bigger people strategies over the last year
at Vodafone, which enables it to become competitive and future fit. Over the last twelve months, over one
million courses were taken online and we have begun to develop mobile learning options to enable our people
to learn at the exact point of need. Download PDF Orchestrating the transition to a new organizational culture
and work environment Companies everywhere are scrambling to adapt to a more global, mobile, and
collaborative business model. To understand and strengthen our female talent pipeline, we analyse the
proportion of male and female promotions, new hires and leavers, through a talent management dashboard. All
employees have a formal Performance Dialogue once a year with their line manager to review their
performance and set clear goals and development plans for the year ahead. Our top graduates can further
develop their capabilities through our Columbus programme, which gives them experience of varied cultures
by working on international assignments over a two-year period.


