
HOW TO WRITE A PRODUCT DESIGN SPECIFICATION

To do this, the process of product design is initiated with the creation of a product design specification or PDS. The PDS
documents all of the.

What your customers are asking for is not a mandate. It is clear that the output of any useful design system
should be a specification detailing the way in which the product is to be made, and the standard to which it is
to be manufactured. The specification is a number of straightforward statements, made clearly outlining the
nature of the project to be designed and manufactured. Product Dimensions â€” Are there constraints on
product size? It should be easy for them to form a view of your final product, and describe it back to you.
Other questions to ask here: Are a lot of customers asking for this? Even if development goes flawlessly, QA
is a diff story. The specification is probably the easiest section of a design project, if all the research has been
carried out. Product life and Shelf life â€” How long will it be in service for? Free course Manufacturing 1.
This leads to creation of wedding cakes in case of cupcakes. If your answer to the above is Yes then it means
either: You lack clarity on what you are building. It would be a mistake to think that this checklist is a
prescription to design solutions. User stories â€” what is the user trying to accomplish? You must create a
space and a forum for your internal stakeholders to contribute while the idea is still taking shape. Involve your
tech counterpart early in the process and do a proper tech feasibility analysis. Do you change your specs
whenever a fresh idea comes? Joel Spolsky has written extensively about this. Product disposal and
Sustainability â€” How will you take back the product at end of life, can parts be reused or recycled, perhaps
upcycled? The other common pattern I have seen is to have detailed specs but which keep changing every
other day. The more information you have going into a product spec, the more clarity you give everyone
working on the product with you. You need to completely redo your checkout process. If the research section
has not been completed fully, the specification will also be lacking. Feature requests would come from
everywhere even after you you are far into the dev process. How you write Product Specs is how you build
products February 14th Tweet This In my 5 years of working as a Developer and then as a Product Manager I
have come to understand the importance of a well written spec. It is also important that this document has a
unique document reference and revision and contains within it a revision history and circulation list so that the
project team is certain that the document they are consulting and discussing with each other remains at the
same revision level!


