
INTERNAL CONTROL OBJECTIVE OF DUNKIN DONUTS

Additionally, we license Dunkin' Donuts brand products .. processes, internal controls, and modified information
technology systems to assist in . (the â€œMaster Issuerâ€•), a limited-purpose, bankruptcy-remote, wholly-owned.

Expanding the brand nationally 2. New Frozen Arnold Palmer Coolatta  Iced Tea 4. The public will recognize
that the company is becoming responsible towards our planet, which will allow the company to gain better
public image at the same time. Therefore, consistency between these stores is of great importance. As they are
serving product in an average price so it is feasible for middle income people to grab the desired product. With
over 16, points of distribution in 57 countries, our portfolio has strong brand awareness in our key markets
around the globe and has industry-leading market share in a number of growing categories of the QSR
segment. And Dunkin Donuts use their outlets very effectively, for instances they set up their retail chain shop
in busy areas such besides the shopping malls or in down towns. Dunkin' Donuts has focused on becoming a
cost leader in the U. Dunkin' Brands, through Dunkin' Donuts and Baskin-Robbins generates revenue through
franchise royalties and rent payments, sales of, ice cream products to franchisees, and sales at company-owned
stores. The stores sales grew by 1. Sweet Tea 12 P a g e Frozen beverages: 1. Revenues are generated mainly
from royalty income associated with franchised restaurants; rental income from restaurant properties that are
leased to franchisees; sales of ice-cream or other products to franchisees in certain international market and;
other income from licensing or transfer fees. While the cost and differentiation strategies are implemented
industry wide, the focus strategy is only used for individual business segments. People moving to healthier
ways of eating. Still hast penetrated into the emerging economies which can be a huge segment. The map
below depicts the abundant amount of stores in the East compared to the rest of the country. Watermelon
Coolatta Home brewing: 13 P a g e 1. Frozen Mocha Coffee Coolatta 8. In addition, Dunkin' Donuts offers a
variety of standardized products which limits the amount of product and service customization they have to
do. Other industry and market data included in this prospectus are from internal analyses based upon data
available from known sources or other proprietary research and analysis. Therefore, the company has
embarked on an aggressive outlet expansion to benefit the growing demand for coffee. Theses generic
strategies include the differentiation strategy, the cost leadership strategy, and the focus strategy. Box O' Joe 2.
It has decided what to do, how to do it, and how many resources should be allocated to it.


